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Charter for the International Forum for Reactor Aging Management 

(IFRAM) 

This charter defines the purpose of the International Forum for Reactor Aging Management 

(IFRAM) and the objectives necessary for its establishment and operation.  The agents for 

creating IFRAM are those individuals, groups and organizations that see the need and stand 

ready to support IFRAM’s mission; these parties will be signees of the Charter establishing 

IFRAM. 

The following documents support this Charter.  The rationale for establishing IFRAM is defined 

in the Proposal for International Forum for Reactor Aging Management (IFRAM).  Its nature is 

characterized in the Desired Attributes for IFRAM. The day-to-day details are described in 

Operations Guidelines for IFRAM.   

1.0 Purpose 

The purpose of IFRAM is to facilitate the appropriate exchange of information among those 

parties and organizations around the world that are presently, or are planning to, address issues 

of nuclear power plant (NPP) systems, structures and components  aging management.  Four 

objectives support this purpose: (i) cooperating to achieve common objectives; (ii) sharing 

information/data; and (iii) entering into joint research/demonstration projects and (iv) seeking to 

identify and promote the adoption of best practices.  

1.1 Cooperation 

It is the premise of the IFRAM that there are many benefits to cooperation.  For instance, global 

cooperation on the near- to intermediate-term cost-effective resolution of the top 10 to 20 system 

and materials aging issues could greatly benefit all participants.  A second example is 

cooperation in adopting best practices in NPPs including operational principles, practices, and 

improvement measures that are believed to have contributed to improved performance, 

operation, and safety of nuclear power plants.  IFRAM will act to promote the adoption of “best 

practices” especially those practices which pertain to life extension of NPPs.  Cooperation is the 

primary purpose of the IFRAM. 

1.2 Sharing Information 

IFRAM will promote the sharing of existing and future information as a way to improve the 

quality of decisions made about materials aging management.   
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1.3 Joint Projects 

IFRAM will act as a catalyst to help individuals, groups and organizations find ways to work 

together on issues of common interest.  This can speed reaching solutions to issues, reduce costs 

and increase the value of the results.  Therefore IFRAM will: 

 Foster initiation of joint research and development projects where the participants 

share expenses 

 Promote use of round robins such as exchange of samples. 

 Promote publication of results and insights, including IFRAM Reports 

2.0 Organizational Structure  

IFRAM uses a flat structure to achieve the flexibility and nimbleness needed to promote and 

enable effective and efficient global cooperation.  It will help minimize the time, energy and 

resources needed to plan and carry out activities.   

IFRAM consists of the Leadership Council (LC), the Secretariat, Focus Groups (FG) and these 

IFRAM elements are enabled to function through the various participants.    

 The Leadership Council provides the core leadership.   

 The Focus Groups address specific issues.   

 The Secretariat provides logistic support to the LC and the FGs. 

 Participants enable IFRAM to function and perform all IFRAM duties on a voluntary 

contribution basis.   

 The IFRAM secretariat will be funded on a rotating basis (See section 2.2).      

 

     

Organizational Structure of IFRAM 
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2.1 Leadership Council (LC) 

The purpose of the Leadership Council is to provide leadership for the IFRAM mission.  The LC 

will have a maximum of 15 members representing global geographic regions and various 

constituencies involved in the life extension of NPPs.    

 

The Leadership Council will be constituted initially by the Global Steering Committee after 

which time new members will be selected and appointed by the Leadership Council.  Leadership 

Council members must be members of IFRAM. 

 

Council members serve for a 3-year period but may be re-appointed for a second 3-year period 

with concurrence of the member and the council.  A chairperson will be elected annually.  A 

chairperson may serve for up to three years.  

 

The Secretariat will be an organization funded to provide organization and support for 

Leadership Council meetings and the on-going work of the council.  The designated IFRAM 

Secretary, will be a member of the organization serving to provide the secretariat functions and 

will serve as an ex officio  non-voting member of the council.  

 

From among the LC members the Chairperson will appoint a Vice-Chair and various 

subcommittees on the council to facilitate the work.  The Vice-Chair will serve a 1-year term, 

with option to be re-appointed for up to three years.  The term of subcommittees is determined 

by the nature of their assignment.        

 

The LC will seek consensus on all business matters including the appropriate actions needed to 

identify and address  technical issues.  On matters where there is a vote a 2/3 majority will be 

required to carry a motion.          

 

The functions, roles and responsibilities of LC are to: 

 Set policies, 

 Define directions for IFRAM’s global activities, 

 Set goals each year for IFRAM, 

 Develop strategy, and a strategic plan for IFRAM 

 Define technical areas needing attention , 

 Define organizational structures and procedures, 

 Receive and approve applications for participation, 

 Promote global cooperation,  

 Appoint Regional Representatives to act as the points of contact for promoting 

cooperation within the region and recruiting participants for IFRAM activities, 
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 Commission and Decommission Focus Groups, 

 Organize meetings and other events to build cooperation,          

 Facilitate cooperation among regions, 

 Oversee IFRAM activities,  

 Arbitrate disputes among the IFRAM members when required, 

 Direct the Secretariat, Focus Groups and Regional Representatives,  

 Review results, reports and recommendations from Focus Groups and other 

activities,  

 Establishes cooperation agreements as needed to facilitate and promote IFRAM 

activities, 

 Approve changes to the Charter, 

 Issue an annual report of IFRAM activities and accomplishments. 

 Approve plans to terminate activities and disband IFRAM if should no longer be 

needed. 

2.2  Secretariat 

 

The Secretariat provides organizational and leadership support for specific IFRAM functions and 

activities.  Secretariat services are provided by a participant group or organization.  The 

Secretariat is directed by the LC.  The Secretariat will rotate periodically according to 

arrangements approved by the LC; it is anticipated that one group or organization will provide 

the secretariat services for a continuous period of 3 to 6 years. The Secretariat supports the LC 

and the Focus Groups as needed.  The IFRAM Secretary will lead the secretariat activities and be 

a non-voting member of the IFRAM Council.  Funding for the IFRAM Secretariat will be 

provided through a participating organization.  The initial funding to enable THE Pacific 

Northwest National Laboratory (PNNL) to support and facilitate formation of IFRAM is 

provided by the US NRC.  Responsibility for funding and/or providing secretariat services is 

expected to rotate.  Initially a request is being made for 3-year funded period.  A one year notice 

for the ending of funding will be given to the LC.   

The functions, responsibilities and authorities of the Secretariat are to: 

 Assist in organizing and conducting LC meetings, 

 Support the formation and operation of Focus Groups, 
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 Aid in promoting information sharing especially through the IFRAM newsletter 

and website,  

 Gather information for use by IFRAM, 

 Maintain up-to-date mailing list, 

 Facilitate communications for all IFRAM activities, 

 Keep records of meetings and activities and provide summaries, 

 Collect and retain core documents, 

 Circulate documents and other materials, 

 Distribute publications, 

 Support IFRAM meetings, 

 Provide other functions as requested by LC, and 

 Prepare an annual report of IFRAM activities and accomplishments. 

 

2.3 Focus Groups 

Focus Groups are appointed and terminated as needed by the LC. A focus group will be given a 

specific scope, expected duration and expected deliverables or function. Focus groups will be 

charged to address specific issues, conduct research and/or demonstration activities, or carry out 

other activities.  A focus group typically consists of 10-30 individuals who are interested and 

have the expertise and resources available to do the work.  It is anticipated that a number of 

focus groups will be working simultaneously.   

Focus Groups receive their charge from the LC.  The LC will appoint the FG Leader and identify  

participants and define the work including scope, schedule, duration and deliverables.  Each 

focus group will have one LC member who will serve a liaison role with the LC.   Parties 

interested in a particular focus group may submit an application to the LC.   

Each focus group will seek to have representation of those people with appropriate qualifications 

and experience for the issue being addressed.  A focus group may establish specific scope/charter 

which is consistent with the IFRAM Charter.  Each focus group will respond to the charge given 

by the LC and do the following: 

 Define and describe the technical issue(s) to be addressed, 

 Devise a plan of action for resolving the issue(s), 

 Give frequent reports on work, results and recommendations to the LC and  
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 Submit an annual and technical reports to LC for review.  

Focus groups are to meet face-to-face at least once per year.  Much of the focus group work is 

expected to be accomplished through the use of virtual meetings and electronic communications.   

2.4 Participants 

IFRAM participants are individuals, groups or organizations committed to the work needed to 

achieve IFRAM’s mission.  The primary requirement for participation is having a strong interest, 

and expertise, in some aspect of plant life management.  In addition to individuals participating, 

groups and organizations will authorize specific individuals to participate in IFRAM activities.  

All participants contribute voluntarily and are responsible for their own expenses while 

participating in IFRAM activities. 

Participation in IFRAM is open to all interested parties.  It is recognized that participation in 

IFRAM can be accomplished in different ways.  All of these ways are essential to achieve the 

mission.  The three types of participation are: 

(i) Full Members - Organizations.  Participation of national and international organizations 

such as the US NRC, IAEA and others who sign the IFRAM charter.  Each 

organization will appoint an individual to represent that entity. 

(ii) Associate Members – these can be an organization or individual who is a subject matter 

expert. Participants will function as individuals rather than organizational 

representatives.  These individuals will sign a cooperation agreement. 

(iii)Individuals.  Participation as individuals such as university faculty, subject matter 

experts, focus group participants and others. 

All participants must make applications to become participants in IFRAM.  The purpose is to 

establish agreement and commitment to the purpose and mission of IFRAM.  Applicants agree to 

participate regularly in IFRAM activities, communicate with others and invite them to 

participate, contribute to the success of IFRAM activities and represent IFRAM in a positive 

manner in all associations and communications.  The Leadership Council receives and approves 

applications and issues “Certificates of Participation” for both individuals and organizations.  

Those individuals and organizations who enter IFRAM participation during its first year of 

operation will be known as “Charter Participants.”  Any participant may withdraw from IFRAM 

by informing the Leadership Council in writing. 

2.5 Cooperation Linkages 

IFRAM will establish linkages for cooperation with existing network and forums.  This will 

allow IFRAM to avoid duplication of work and to use the specific knowledge and experience of 
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existing networks and forums.  For example it will be expedient for IFRAM to establish such a 

cooperative linkage with the European Network for Inspection and Qualification (ENIQ).  

IFRAM will sign a cooperation agreement and a contact person will be appointed to facilitate the 

cooperation between IFRAM and the other, existing network or forum. The contact person must 

be an IFRAM member and should preferably be also a member of the other existing network or 

forum.   

3.0 Status of Entity 

IFRAM is a functional entity with the sole purpose of facilitating global cooperation.   

IFRAM, as an organization, is defined in terms of its charter.   

The leadership and direction of IFRAM is provided through the  Leadership Council, which has 

authority to define, direct, continue or terminate activities. 

4.0 Sharing of Information 

IFRAM will gather and share information to promote cooperation.  This “open access” includes 

information about on-going projects and programs as well as the capabilities and experience of 

individuals and groups.  The information about on-going projects and programs will make it 

possible to identify opportunities for cooperation, reduce redundancy, find gaps in efforts to 

address technical issues, and develop a comprehensive integrated approach for reactor aging 

management.  The information on capabilities and experience of individuals and groups will be 

used to establish technical focus groups and match capabilities and experience to technical 

issues.  All information gathered will be available for use by participants in IFRAM to promote 

cooperation in reactor aging management. 

IFRAM will also work to protect propriety information.  It will develop rules, to be approved by 

the LC, for appropriately sharing information under “Controlled Access” and “Limited Access” 

conditions.       

4.1 Open Access 

IFRAM will invite participants to share information with a global group of potential users.  This 

“open access” distribution represents cooperation that is beneficial to all users.  IFRAM will 

facilitate the expedient availability and use of publically available information.  Wherever 

possible such information will be presented in user-friendly, on-line databases with readily 

available and searchable formats.     

4.2 Controlled Access 
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Controlled “password protected” access will be used for information and data that is used by 

IFRAM participants in Focus Groups and other activities.  This safeguarded access will ensure 

rapid access while ensuring the ensuring the security.    

4.3 Limited Access 

Information developed by some Focus Group activities will be handled in a “Limited Access” 

manner due to non-disclosure agreements, business sensitivity issues and practices, compliance 

with export control requirements and other factors.  In these cases access will be limited to the 

participants working on the project.         

5.0 Resources 

IFRAM will not be a source of funding.  With the exception of financial support to fund the 

secretariat IFRAM activities will be funded on a voluntary basis by interested participants.   

All participants in IFRAM activities including technical meetings, council meetings, and focus 

group meetings are volunteers who pay their own expenses.  When necessary there will be a 

meeting fee to cover meeting expenses. 

6.0 Legal Provisions 

IFRAM collaboration is, and will be, only the result of activities individuals, groups and 

organizations, all separate legal entities, and is not and will not be seen as the subject of an 

association as such under any law applied to it.  Each participant shall use its best endeavors to 

facilitate the accomplishment of formalities involved in the movement of people and the transfer 

of materials and equipment to conduct the work of IFRAM.   

7.0 Liability 

Each organization shall be solely liable in respect of all actions, claims, costs and expenses 

whatsoever arising of joint cooperative research projects that may be undertaken based on 

IFRAM interactions, and shall indemnify the other IFRAM Signatories in respect of any such 

actions, claims, costs and expenses, which may involve the other Signatories. 


